
THE NORTHWEST SEAPORT ALLIANCE 
MEMORANDUM 

The Northwest Seaport Alliance 

 

MANAGING MEMBERS  Item No. 8E 
ACTION ITEM  Date of Meeting December 3, 2024 

 

DATE: November 19, 2024  

TO: Managing Members  

FROM: John Wolfe, CEO 
 
Project Manager: Ryan McFarland, Director of Government Affairs 

SUBJECT: Approval of the NWSA federal lobbying services contract 
 

A. ACTION REQUESTED 
 
Request authorization for the Chief Executive Officer to execute a five-year personal 
services agreement (agreement number 072140) with Elevate Government Affairs, LLC for 
federal lobbying services in an amount not to exceed $1,050,000. 
 

B. SYNOPSIS 
 
This request would provide authorization for a five-year personal services agreement with 
Elevate Government Affairs for federal lobbying services. The agreement involves an initial 
term of three years and the option of two one-year renewals at the sole discretion of the 
NWSA for a possible total of five years. The length of this agreement is from the February 1, 
2025 to January 31, 2030. Staff are seeking authorization for the full amount of a five-year 
agreement.  
 

C. BACKGROUND 
 
The Managing Members authorized the current personal services agreement for federal 
lobbying services on December 1, 2020. The current contract, which Elevate Government 
Affairs also holds, will expire on January 31, 2025.  
 
The current contract has a term of four years, while the new contract would have a term of 
three years plus the potential of two one-year options. Other than this difference in the 
length of the contract, no substantial changes have been made to the terms or conditions of 
the contract compared to the current federal lobbying services contract.  
 
The consultant was selected through a public procurement (RFP) process. The Request for 
Proposals for this contract was issued on July 16, 2024 and closed on August 6. Only one 
firm submitted a proposal. Elevate’s proposal met the expectations of the evaluation panel, 
and the panel has selected Elevate as the recommended awardee. 
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Elevate’s performance under the current contract has been exemplary. Notable 
accomplishments by the alliance’s federal government affairs team over the last four years 
include: 
 
• Overcoming institutional resistance within the government over changes in Harbor 

Maintenance Tax policy to secure over $53 million in HMT donor port funding in FY24. 
• Working closely with the Washington State Congressional Delegation to ensure the 

Bipartisan Infrastructure Law included substantial investments for new and existing port 
funding programs. 

• Securing Port Infrastructure Development Program grants every year from 2021 to 2024, 
including a $54 million grant in 2023 for the Husky Terminal expansion, as well as over 
$50 million in funding from other federal grant programs. 

• Securing authorization of the Tacoma deepening project in the 2022 water resources bill 
and the full funding needed to complete design in subsequent appropriations legislation. 

• Successfully advancing legislative policy to facilitate mitigation bank approval by 
securing increased funds for the Army Corps of Engineers regulatory program and 
provisions in water resources legislation. 

 
The scope of work for the new contract would remain unchanged from the current contract 
approved by the Managing Members in 2020: 
 
1. Provide strategic advice and planning in the development of a comprehensive federal 

government affairs strategy for the NWSA, including but not limited to: 
i. Contribute proactive and creative suggestions for federal policy and funding 

opportunities to advance the NWSA’s legislative and business priorities. 
ii. Developing implementation plans for how to advance strategic priorities. 
iii. Assist in the drafting of legislative language. 
 

2. Implement the NWSA’s federal government affairs strategy, including but not limited to: 
i. Advance federal priorities and interests in collaboration with government relations 

staff. 
ii. Assist the NWSA in securing federal funding, both through the competitive grant 

process as well as other relevant congressionally directed or agency driven 
processes. 

iii. Proactively engage with federal lawmakers, staff and agencies in pursuit of the 
NWSA’s federal priorities and interests. 

iv. Identify key congressional and federal agency relationships for the NWSA and assist 
in creating opportunities to build and strengthen them. 

v. Strategically contact members of Congress and the administration, and provide 
reports from meetings. 

vi. As appropriate, help develop and participate in partnerships and coalitions that can 
advance NWSA’s policy priorities. 

 
3. Communicate regularly with the NWSA, including but not limited to: 

i. Regular calls with the NWSA government relations team on the firm’s activities in 
Washington DC on behalf of the NWSA. 

ii. Track federal legislation and federal agency regulations relevant to the NWSA. 
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iii. Monitor and/or participate in meetings of Washington DC-based trade and 
transportation groups. 

 
4. Be knowledgeable of how federal activities impact the NWSA: 

i. Understand how federal activities impact operations and competitiveness. 
ii. Develop ability to communicate the NWSA’s views with federal audiences effectively 

and accurately both orally and in writing. 
iii. Write correspondence for federal audiences including letters, briefing materials, 

testimony, public comments, or other items as requested. 
 

5. Conduct other work as assigned, such as assisting with meetings for NWSA officials or 
staff. 

 
D. FINANCIAL IMPLICATIONS 

 
Source of Funds 
 
The NWSA 2025 operating budget includes the full annual expenditure of $210,000 in the 
Government Affairs department budget.  
 
Financial Impact 
 
This contract is paid as a monthly retainer of $17,500 ($210,000 annually and not to exceed 
$630,000 over three years or $1,050,000 if the two one-year options are executed), and is 
expensed at the time of payment as an outside service. This is a 17% increase over the 
current contract. This is the first increase to the federal lobbying contract amount since 
January 2017. The NWSA’s current contract with Elevate, which went into effect in January 
2021, kept the annual retainer at the same rate as our 2017 contract in response to financial 
pressures of the pandemic. This type of expenditure is part of the normal operating 
expenses for the NWSA and has been included in the 2025 operating budget.   
 

E. ATTACHMENTS TO THIS REQUEST 
 
• Personal services agreement number 072140 
• Request for proposals number 072140  
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�������>�?:���������������;��m��t�����T�T���������������
�����������������������������<������
������������������;��m��t�B����������w����������������9������
����;�
�������>�?:D��
����������<
�I�m�m��9��������

������������������<��������
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